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AGENDA
AECM Working Group Meeting Communication and Marketing 
January 11, 2024, from 9:45 AM to 11:30 AM CET

Virtual on Teams
CRISIS COMMUNICATION

· Welcome Remarks

· George Zavvos, Chairman of the Working Group
· Presentation on crisis communication: 
· Daniel Ferrie, Spokesperson from the European Commission 
· Pre-crisis: prevent and prepare

· Crisis event: handle the crisis and make sense

· Post-crisis: learn and change
· Managing reputation risks

· Dennis Larsen, Member of the European Association of Communication Directors (EACD) and Managing Partner at ReputationInc

· Internal communication in a crisis

· Andrea Greenhous, Founder of Vision2Voice (Internal Communications Consultancy in Canada)

· Q&A (Questions and Answers)

· Conclusion
The webinar will be expertly moderated by Maria Sarantopoulou, Deputy Chairwoman of the Communication and Marketing Working Group.
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