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Biznesmax Plus guarantee

(the component of digital transformation)
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Biznesmax Plus guarantee — objective and concept

The project
objective

Value of the
project

= facilitate access to debt financing for entrepreneurs
(SMEs, small mid caps, mid-caps)

= increasing the innovation potential of enterprises

= creating incentives for debt financing for innovation and
digital transformation of enterprises

EUR 251 m

including:
EUR160m EUR24m  EURS56m
funds for guarantees funds for interest funds for

rate subsidy capital subsidy

*The exchange rate as of 31 Jan. 2025: EUR 1 —PLN 4,213

POLISH DEVELOPMENT BANK

Guarantee potential

guarantees EUR 636 m

issued

\/

collateral
oans EUR 795 m




g
Reached volumes of guarantee Biznesmax Plus | ‘ W
— results to 31 January 2025

EUR

supported
m entrepreneurs

Value of the financing
covered by BGK's
guarantees

number of total
guarantees granted

]
EUR

@m

Value of the guarantees
provided by BGK

POLISH DEVELOPMENT BANK *The exchange rate as of 31 Jan. 2025: EUR 1 — PLN 4,213 ~ 7 [ X : >



Biznesmax Plus portfolio guarantee line | Parameters of three components

Loan repayment
guarantee

Capital subsidy

Interest rate
subsidy

beneficiaries: SME, small mid-caps, mid-caps
free of charge guarantee

scope: up to 80% loan amount

maximum guarantee amount: EUR 2,5 m
period of guarantee coverage:

— up to 20 years (regional investment aid) — investment loans,

up to 10 years (de minimis aid) — investment loans,

— up to 63 months — working capital loans (de minimis aid)
type of collateral loan: investment loan or working capital loan
form of aid: de minimis or regional investment aid
collateral: blank promissory note

beneficiaries: SME

type of loan: investment loan

form of subsidy: capital subsidy (10% or 20%*)
min. guarantee percentage range: 50%

form of aid: de minimis or regional investment aid

beneficiaries: SME

type of loan: working capital loan

form of subsidy: interest rate subsidy (10% )
min. guarantee percentage range: 60%

form of aid: de minimis

* digital transformation investments

BGI(q

POLISH DEVELOPME
ANK



Biznesmax Plus guarantee | Variants BGKD

POLISH DEVELOPME
BANK

Credit

subject w jmplementation of an investment that falls within
the eligible type of projects:
4’“ v’ innovative investment (product, process,
organizational, marketing innovation)
v’ eco-innovative investment (RES installations,
v investment serving digital transformation*
(automation solutions, robotics, industry 4.0,
internet of things)

————-

Entrepreneur Lending bank

4’“ = confirmation of the company's innovativeness based
on 1 out of 7 subject criteria
(working capital loans for financing current business
acitvities)

= interest rate subsidy

Credited
entity

* higher subsidy rate of 20% (for other projects subsidy of 10%)

POLISH DEVELOPMENT BANK



Guarantee with capital subsidy - cumulation of aid BGK

= Value of the loan financing the purpose of the investment

EUR 800 k
I EUR 640 k EUR 160 k
Guaranteed loan value loan principal subsidy*

= Guaranteed value (5 years**

= Max. de minimis aid limit

The value of the guarantee
aid calculated as Gross EUR~70k|| EUR~ 160 k
Grant Equivalent

> the value of the loan
principal subsidy aid

* The value of the subsidy is max. 20% of the loan principal and may not exceed the de minimis aid limit ** equals 80% of the total loan amount minus the subsidy 20%
(64% of the total loan amount)

POLISH DEVELOPMENT BANK



Eligible types of investments

(the component of digital transformation)

* X %

European Funds Republic Co-funded by the T
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Automation and robotisation of processes

= designing
- q * implementation
"0O—0-0
= upgrade

= management of production, assembly
and service delivery systems

QE,) BGK guarantee as collateral for repayment of investment loans

POLISH DEVELOPMENT BANK

: fQ
Examples: \

N

v implementation of mdustrlal au omatlon s ems to control
production processes, e.g. production lines W\lth automatic
handling of raw materials, semi-finished and finished products,

v’ use of industrial robots for automated assembly of components
or products, which speeds up produ\{ion processes and
improves precision, '

!

v implementation of an RPA (Robotic Process Automation) system
by a logistics company to improve shipment tracking, optimise
shipment route management and determine delivery times.




Industry 4.0 digital technologies BGK

i‘rll HDEVELOPMENT
ANK

Examples:

v/ extensive loT-based monitoring systems that enable data to be

collected from various stages of production, e.g. sensors
= cyber-physical systems,

a@s monitoring the performance of productieh machinery, the
S " loT _
\ny’ condition of raw matiéﬁals or energy consumption,
) mtelllger!t m.anufacturmg sy'ster-ns and v" investment in bmldm?-management systems based on cyber-
personalization and customization of " techik = - .
production physical technologies that control lighting, ?ﬂr conditioning,

security, adapting to changing conditions and user preferences,

v investment in systems that provide digital qqality control of
production, using sensory technology and data analysis to

automatically monitor and improve product quality standards.

QE,) BGK guarantee as collateral for repayment of investment loans

POLISH DEVELOPMENT BANK




Implementation, expansion, modernization of IT systems
and support of internal enterprise informatization
processes

Examples:

v" implementing an identity management system that
integrates with the cloud.

- mcIudmg data? access and cloud ) v" implementation of a project management system that
@ @ computing (Big Data) and cyber security . ; 1
enables effective planning, progress monitoring,

coordination of project activities.

v' the use of Al to analyse large data sets stored in the cloud.
Al algorithms can automatically identify patterns, predict
trends and generate valuable insights from data, supporting
more precise business decision-making.

QE,) BGK guarantee as collateral for repayment of investment loans

POLISH DEVELOPMENT BANK




Development of products and services based on inform
and communication technologies (ICT)

Examples:

v’ personalization of the customer experience: using customer data
analytics to tailor offers to individual preferences and needs, as
seen in product recommendations or personalized promotions,

= The use of information and

L . v implementation of an e-invoicing platform for the secure and
communication technologies in the
e relationship between the efficient transfer of financial

entrepreneur and the customer or entreprenSURENCT HIRCd

contractor (e-business, B2B, B2C) v implementation @/a 7B
supply manageMe uc
ordering, tracking tat aging business
relationships, which s to the optlmlzatlon of purchasing
processes and increased transparency in the relationship between
entrepreneurs and their contractors.

% BGK guarantee as collateral for repayment of investment loans
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Towards digital

transformation

* X %
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First steps towards digital transformation (1/2)
Dlgital aUdit - digltal maturity test Take your first step towards digital transformation of your
company

The Digital Maturity Test is an innovative tool created by the Polish Development
Fund and the Digital Poland Foundation to support organisations in the digital : 100 BAK digitalpola;-xd
transformation process. It allows a enterprise to find out what the strengths and
weaknesses of the enterprises are and gain an awareness of the factors that
influence its digitalisation. The questions are precisely tailored to the profile and
size of the company. https://www.bgk.pl/cyfryzacja-bgk/#c43538

For:

= SME entrepreneurs and large enterprises

= executives

Zr6b Test Dojrzalosci Cyfrowej

@ Howtointerpret the response scale?

Please respond to each statement, where you rate the extent to which you agree with it or how it i ion. For thi . use ascale
.
Key assumptions:
. itely NO - mark th if i does not t i organization at all or you completely disagree with the given
= rapid self-diagnosis of the organisation's strengths and weaknesses SO , -
the lementation phase
| | com pa rISOH of the resu It With the ave rage matu rity |eve| Of Other ente rp rises 30 Emam.bu‘malw-se\ecumsanswenncr:(ey:a:‘emem:.amallyu.’j:sa;r;iissim:ﬁ::z:m:rgmnu ave taken action in the area described by the
. . ' . . . . . means Rather YES - select this answer if the statement describes your organization to 3 large ext: €.g.you have achieved goodresultsinthe area
" increase knowledge of the enterprise's digitalization e e e e e e ranaaR
area ribed by the statement are highly satisfactory

Areas of digital maturity of the enterprise:

Digital Digital products, services, Data in the
competence business models organisation Cyber security
>—© 2 3 4 (5 6 7 8 9 <
Digitisation Innovation Digital tools ICT infrastructure Customer
strategy communication

14
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First steps towards digital transformation (2/2)

BGI(q

POLISH DEVELOPME
BANK

n E-learning course ’ SMEs 4.0 - the challenges of digital transformation’

The course presents the process of
changing the way an organisation
operates.

These changes relate to improving the
efficiency of the business through the use
of digital technologies and IT tools.

The course was developed in cooperation
between the Polish Agency for Enterprise
Development and BGK.

POLISH DEVELOPMENT BANK

ZARZADZANIE sredniz ocen) 4.7 v yie e W o7
MSP 4.0 — wyzwania transformacji cyfrowej

Po ukonczeniu kursu:
Liczba aktywnosci @ Czas kursu (h) °

Poznasz technologie,
Dla koga?

ktdre tworzg Przemyst 4.0

| ZroZumiesz, 2e moze

z nich korzystac kazda firma,
niezaleinie od branzy

Przedsichiorcow, pracownikow firm lub kansultantdw zewnetrznych zainteresowanych
zwiekszeniem efektywnosci dziatania przedsiebiorstwa poprzez wykorzystanie rozwigzan
Przemystu 4.0 1 technologii cyfrowych.

Data publikacji: 16 paidziernik 2023 r.

The course takes approx. 5 hours, is free of charge and consists 4 chapters:

1.

2.
3.
4

Introduction to enterprise digital transformation.
Planning and implementing digital transformation in the company.
Digital technologies in the company (loT, Cloud computing, Big Data, etc.).

E-government and e-public services in the digital transformation of the
enterprise.

The participant receives a certificate of completion of the course!

https://akademia.parp.gov.pl/course/view.php?id=290

15



Supporting digitisation education - rationale BGK

Study,,Robots and firms”!:

The loss of employment through digitisation is a myth and in fact the opposite
effect can be observed:

— post-digital transformation enterprises experienced employment growth
of 10% (the newly hired employees came from enterprises that had not undergone
digital transformation),

— these enterprises increased production by 20-25%, S5k

=

lack of awareness

— these enterprises reduced work costs by 5-7%.

lack of strategy

s S | () | G | W
Study PwC?: Al will create more new employment than it will eliminate. SRS i _;‘
shortage of specialists

L A S
insufficient digital competences

’

Report on the study ‘Digitisation in the SME sector - opportunities and constraints’:

.

43% a shortage of staff with the appropriate skills T - B

41% limited access to financing The key to success is training, being flexible and adapting

28% failure to ensure IT security quickly to new realities!

Sources: i i
1 The Economic Journal, 131 (August), 2553-2584 https://doi.org/10.1093/ej/ueab009

© 2021 Royal Economic Society. Published by Oxford University; 30 January 2021 r.; [
2 https://www.cnbc.com/2018/07/17/artificial-intelligence-to-create-more-jobs-than-it-destroys-pwc-says.htm |; ‘

3 Report on the study ‘Digitisation in the SME sector - opportunities and constraints”,

BGK's Research and Analysis Department, February 2024; '
https://www.bgk.pl/files/public/Pliki/Ekspertyzy i badania/Raport cyfryzacia BGK.pdf

POLISH DEVELOPMENT BANK




Case studies of digital

transformation investments

We hope that with the Biznesmax Plus guarantee,
entrepreneurs will make more investments in digital
transformation, and thus the problems presented will
be successively reduced thanks to this product.

European Funds
for Smart Economy

Republic

- of Poland

Co-funded by the
European Union

* X %



Example #1 BGK

POLISH DEVELOPMENT
BANK

Enterprise The enterprise is engaged in the production of steel structures. It produces complete structures

business profile and components, which are used in industry and construction. It mainly manufactures steel
structures and carries out projects in stainless steel and aluminum.

Investment | The construction of a production hall along with the purchase of machinery and equipment

description | allowing the implementation of automation and robotization of processes in the enterprise.

= 2D laser cutting machine = Belt cutting machine with automatic angle measurement = 3D laser cutting machine

Production will be enhanced with an Thanks to the implementation of an advanced electronic Thanks to highly advanced laser technology
automatic laser cutting process, angle measuring system, the work for the belt cutter combined with a 3D head that allows work in space,
which significantly reduces cutting operator becomes simple.r, faster and, m.ost importantly, pr.oc.esses_such as st.raight CL.Jtting, angled cutting and
time and improves quality while muc.h more accurate. This is extremely important Yvhen d'rllllng WI||. be carried out in one plf';\ce anq at one
lowering process costs. cutting smaller as well as larger batches. Obtaining time. Until now, each process is carried out

dimensional repeatability is a critical element for the separately on different machines. The 3D laser cutter

correctness of execution of further production processes. will allow us to reduce the number of processes in

the production cycle.

= Robotic welding station with dedicated tooling = RCP - Software to support the recording of working time
The station consists of a welding robot and The entire investment is to be supported by the implementation of special computer software, used to
a manipulator. These two devices, once programmed, record the processes carried out by production with simultaneous assignment to orders.
are to carry out a fully automatic welding process. In The program is also to enable the scheduling of working time for individual employees and machine
addition, special tooling is to be mounted on the slots. Such implementation is expected to ensure faster and more accurate collection of information
manipulator to automatically position and secure the on the status of production orders.
material to be welded.

18
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Example #2

Enterprise | The enterprise is engaged in the design and manufacture of plastic products using roto-
business profile | Molding and injection molding technologies, as well as the production of rubber products.

Investment short

- A The investment involves the company's digital transformation through the launch logistics
77 - - Y’ description | center based on digital management of production planning, customer order processing
e and inventory management processes.

The investment consists of:

purchase of custom dedicated software for production planning, integrated with the incoming order registration system. The new software
will assign priorities to individual orders and create a production schedule, while also generating a shipment schedule for goods and
components from suppliers

purchase and launch of a new automated cutting production line, consisting of an automatic material feeder, cutting table, CNC cutting
plotter with software, and a device for collecting products after cutting. The entire investment will automate the production process, while
simultaneously improving the quality of the manufactured products and increasing efficiency.

implementation of a "product traceability system" to improve the handling of potential complaints. This system, through proper coding of
products, allows for their identification in terms of the batches of raw materials or components used in production and their suppliers.
Thanks to this coding, the manufacturer can take appropriate corrective and preventive actions in case of reported complaints.

implementation of the WMS software — thanks to that system the logistics operator will be able to easily prepare the product picking list for
the warehouse worker to prepare shipments for the customer directly from their workstation (with the registration of logistics labels, the
inventory tracking will be conducted online without delay, and inventory checks can be performed in a very short time and at any time).

POLISH DEVELOPMENT BANK

O

ROl er
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Example #3 BGKq

POLISH DEVELOPME
BANK

The enterprise specializes in the production of corrugated cardboard packaging and also
creates custom solutions designed specifically to meet the individual needs of the client.
Additionally, it manufactures cardboard fillings that protect and stabilize packaged products.
The enterprise collaborates with contractors from various industries, including the wood,
machinery, electrical, clothing, and food industries.

Enterprise
business profile

The construction of an industrial hall with a social and office section, as well as financing
the costs of purchasing an industry-specific ERP software program to support the
description | management of the enterprise.

Investment short

Digital transformation will contribute to:

= |nthe case of the warehouse: = |nthe case of the production:
v’ control of batch flow, v’ creating complex and personalized production batches,
v labeling of raw materials, semi- v’ production planning-automatic generation and printing of production
finished products and finished goods orders,

using barcodes, v’ generation of production plans by machine,

v’ identification of raw materials and

. _ v machine occupancy control.
finished products in the warehouse.

20
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Example #4

Enterprise
business profile

Investment short
description

The production of wooden packaging.

The investment involves the construction of a production hall and the purchase of
machinery to robotize and automate the production process. The investment will allow to

increase the efficiency and speed of production, resulting in a doubling of production
volume.

The investment includes the following elements:

v construction of a steel-framed production hall with an area of 1,258 m2,

v" purchase of an automated adjustable 3-disc, 2-milling edging machine with a centering feeder working in an automatic manner,
v purchase of a robotized station for stacking planks with lengths of 120cm and 80cm on transport pallets.

At present, the enterprise processes an average of 25m3 of wood per 8h, which produces about 550 pallets per shift.

The implementation of the present investment, will allow optimizing the processes and increasing their capacity twice, to

50m3 per shift (8h). The increased capacity will thus allow production of up to 1,100 pallets per shift.

POLISH DEVELOPMENT BANK

BGI(q

POLISH DEVELOPME
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Executive summary
Our approach to digital transformation investments

=  We noticed two types of investments:

v’ investments where only digital transformation items are purchased:
robots, automated lines, specialized software,

v' comprehensive investments, where, in addition to elements typically
associated with digital transformation, there are additional elements
such as a production hall, a service building, etc.

* |n the case of complex investments, we have special requirements: they
have to be investments that implement a holistic change in the operational
and business model, based on technological implementations
accompanied by thorough process and organizational changes in the
company.

POLISH DEVELOPMENT BANK




POLISH DEVELOPMENT

Thank you for your
attention

Welcome to the discussion

Bank Gospodarstwa Krajowego
e-mail: bgk@bgk.pl
https://www.bgk.pl/



Disclaimer

This document has been drawn up by Bank Gospodarstwa
Krajowego (BGK).

Any representations or guarantee explicit or implicit
shall not prove, today or in the future, the correctness or
completeness of the information contained herein.

Bank Gospodarstwa Krajowego and its subsidiaries, intermediaries
or employees shall not be liable for errors or omissions made by
the persons using this information.

Bank Gospodarstwa Krajowego and its subsidiaries, intermediaries
or employees shall not be liable for losses, damage or expenditures

arising from the usage of this information or actions based thereon.

Any and all opinions or views contained herein shall reflect the
position of BGK and may be changed with no need to inform
thereabout in advance.

BGK

POLISH DEVELOPMENT
BANK

Bank Gospodarstwa Krajowego shall not update the information
contained herein. While drawing up this document, no investment
objectives, financial standing or needs of any beneficiary were taken
into account.

The information contained herein has been provided solely

for informational purposes and should not be treated as investment
advice. It does not constitute a quotation or invitation to submit a
securities acquisition quotation related to BGK or any other
securities or investments. Neither this document nor the content
thereof constitute the grounds for conclusion of any agreement or
contract any obligations nor is related to them.

BGK shall not be liable for any usage of these materials by any other
person whatsoever.




