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Non-Financial support is a vibrant ecosystem by itself with

many satellite activ

- Current initiatives

Future initiatives
Education

Talent

Skills

Vocational training
Team selection

Outplacement of PHD
students

ities

Incubators
Accelerators Info on global competition
Co-working spaces Standards
Prototyping Procurement
Living labs First client
Buyers — meet the buyer
Investors
Accreditations
Fairs
Pre-commercial public procurement
Development
Spin off

Open competition Spin out
organizations LC innovation hubs
Boot camps Pro Bono services
Professional services on tax/ legal issues
Business Angels’ networks “Consultancy vouchers" for business consulting
Audit

Research centers
Technology centers
Collaborative projects
Innovation platforms

International innovation
ecosystem
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Placement of Experts

Clusters — cooperative relations
sharing intelligence

Social Capital
Cooperative research
. . Academic- enterprise partnership
ESG metrics Diaspora

Sustainable development toolboxes Greek scientific community of Diaspora
Social innovation mandates Network of experts per sector



Innovation Loan
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Innovation Guarantee Fund

Loan Purpose

Strengthening the competitiveness and extroversion of
Greek entrepreneurship by supporting the implementation
of Research and Development for innovative ideas, products
and practices (goods or services)

Beneficiaries

® Start -ups
® Small- Medium-sized enterprises (SMEs)
® Innovative enterprises

Eligibility Criteria
A broad selection i.e. OR Elevate Greece Registry OR

benefited from previous Research/ innovation /technological
advancement, State Aid support programs

Guarantee Rate: 80%

Loan amount : up to €400K
Max collaterals : <20% of loan value
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A Hybrid tool

A part of the loan is converted into a grant —the use of
the grant partly pays back the loan

Grant Rate Capital Rebate
15%+5% =20% triggered upon success of INNOVATION & ESG
CRITERIA

Grant claim procedure

Trig_gers

Capital
Rebate

loan duration

Loan duration: 10 years with up to 3Y grace period

State AID: De Minimis



InnoAgora
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InnoAgora

InnoAgora a dynamic digital platform that provides real networking opportunities

contributing to international business development

A matchmaking platform enabling 3 different groups of participants to enter into

investment agreements & commercial partnerships

12M calendar

Businesses

Bimonthly Pitching
Monthly Events fundraised
webinars >€150mil

Start-ups, SMEs 1 Mid-
caps seeking new
partners and investors
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Investors

VC funds, Business
Angels and
corporates seeking
new investment
opportunities

Creating an
Online Profile
for free

Agora

powered by HDB



InnoAgora InnoAgora
powered by HDB

InnoAgora is hosted in two internationally renowned platforms:

(5’ V-Next

The Chinese gateway of
Shenzhen Stock
Exchange

The French platform of

Bpifrance « 18.000+ enterprises

e 26.000+ investors

* 18.000+ enterprises « 8.000+ funds

e 2.800+ investors
« 2.000+ supporting
mechanisms

Monthly
webinars

Bimonthly Pitching
Events fundraised
>€150mil
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ELEYATE
GREECE

national startup point
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ESG Innovation
Challenge




In quest of increasing SME Bankability

Alternative
scoring

EAAHNIKH ANANTYZIAKH TPANEZA P

@@ H DB - Bringing qualitative and quantitative input together,
A in an assessable - measurable - weighable way
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HDB'’s exposure to the ecosystem

Digital
transformation

® Product development
alternative scoring,
front/back office

® Data analytics MIS, B

tools

Digital platforms: Further

educate
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Startups ® VCs +

Banks

Universities  Organizati
Consulting  ons

firms

HDB seeks to create PoCs (via subcontracting)
that will offer alternative scoring methodology

supportive

PoCs

Validated

<)

Nyrg

Ecosystem

Validated by

EKT NATIONAL DOCUMENTATION CENTRE

+ UATested



ResNovae

= Investment Consultants =~

ESG
scoring
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wer ESG Tracker
&2 by HDB

The first National Observatory for Small and

Medium-sized Enterprises (SMEs) by the Hellenic
Development Bank (HDB)

BEFRAG . ...

MacBook Pro

AT AR A
VO A .,f AW \
ius!
enius:
The Sustainability OS




Why ESG Tracker by HDB?

ESG Tracker by HDB

Awareness-building and
Performance Report

training

Upon verification of your submissions to
ESG Tracker by HDB, you will receive a
Performance Report in PDF format
reflecting your ESG performance.

Providing information, training, and
promoting awareness among employees

about ESG issues and sustainable practices.

Business Process

Optimization Monitoring progress

Integrating ESG criteria with financial
information provides stakeholders-including
customers, investors, financial institutions,
credit rating agencies and social institutions-
with a comprehensive view of the company,
enhancing its effectiveness.

Enhancing day -to day practices that
contribute to strategic planning and yield
sustainable results for the user’s
organization.



Automated evaluation based on ESG criteria

EVALUATION RESULTS

Results - Environmental Criteria

The environmental pillar has its roots on the many ways to search for
the environmental preservation, the natural resources and the
aasd diminishing of the damage caused to the environment during the
w years. It is at this stage that the companies study the ways to
accomplish their operations causing the lowest possible impact to
the environment.

Percentage of Renewable Energy Sources [RES) CEDEDEDEDEDCD

\ sul
At 0% e

Energy Consumption per employee EDERED DD
’, RESULT
f 4580 kwh FAIL
Energy Consumption to Revenues CREIED D ETD

RESULT

(8) 4580kwh FalL

In correlation with UN's Sustainable Development Goals (SDGs):
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EVALUATION RESULTS

Results - Social Criteria

The social pillar assumes that building a sustainable society lies in

the ideq of having a well-cared and healthy society. It is important to
2 provide an envirenment that stimulates the legitimate and healthy
work relationship, to faver the personal and cellective development of
all people involved.

Female Representation
(¥ 20
0 RESULT
Fernale Representation in senior management

-4 50 RESULT
Gender Pay Gap
- ‘ .
'| 9 o RESULT
w % % FAIL
Employees’ Continuous Development Programs

120 <€/employee T

FAIL

In correlation with UN's Sustainable Development Goals (SDGS}Z
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A Y TN SR epuES
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ESG scoring

EVALUATION RESULTS

Results - Governance Criteria

e}
=

The governance pillar refers to how a company operates internally
and incerporates aspects that reflect its corperate behavior.

The parameters that synthesize the Governance pillar evaluate the
quality of a company's management systems as well as its ability to
manage long-term risks and oppertunities.

/

Code of Conduct / ISO 37001 / Anti- COENCD ODEE

Corruption Policy

RESULT

é.]-l-é Yes PASS

Data Security Pelicy / 1S0 27001/ GDPR O

© Ves =Y

Customer Satisfaction surveys EDERETS

“ Yes RESULT

PASS

In correlation with UN's Sustainable Development Goals (SDGs):

-
ey
1]

m= oTEs
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ESG Tracker by HDB-Report

LXLLE

Tracker

- | (A . ©@F ok 1A (Environment)
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Innovation

SOFIA scoring

Innovation Scoring

A Data-Driven Decision Support System

EEN
EEN
R E N V I S to Automate Innovation Scoring Process
in the Financial Sector

RESEARCHING VISIONS



Why?

Market Gap
» Financial institutions base Credit Scoring mostly on historical
m Company data

* Innovative startups/Early Scale ups with no history and no
positive EBITDA cannot access funding

How to close it?

* Provide a supplementary Scorecard

» Add Scorecard to existing Credit Scoring Methodology

* Incorporate forward-looking KPIs based not only on pure
financial data/indicators

The goal

« Remodel qualitative data into quantifiable metrics

» Create appraisal algorithms for innovative business plans that bear
good chances of scalability and success

A forward looking scoring also linked to the risk aversion
algorithms used by Financial Institutions

EAAHNIKH ANANTYZIAKH TPANEZA
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powered by @@ HDB

SOFIA

Innovation Scoring

Objective

Provide Complete
Innovation Scoring tool
(Banks, Funds, VCs,
Evaluation Platforms,
Registries)

Improve Access to
Funding (SMEs,
Startups) & Increase
Bankability

Provide Data Exchange
with External Sources,
Analyze & Add Value
to Existing Company
Data

Introduce New,
Alternative/
Supplementary
Process (Credit &
Investment Evaluation)




Innovation Scoring Factors & Models

139 Innovation
Scoring factors

Classification
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Financial

Organizational
Capability

Strategy

- —

Process
Innovation

Disruptive
Innovation

powered by @@ HDB

SOFIA

Innovation Scoring

Eligibility (to which
extent Pl exists)

Evaluation
(monitoring
success/failure)

Eligibility (to which
extent Pl exists)

Evaluation
(monitoring
success/failure)



Innovation scoring models - factors/weights - example

Factor

Revenue generated by innovations/Total Revenue

New-products-to-margin (NPM) conversion

R&D-to-product (RDP) conversion

Gross margin of product innovation / Gross margin of standard portfolio

Estimated sales value of product innovation / sales value of standard portfolio

Percentage of revenue from products or services introduced in the past 3 years

Change in sales revenue from the previous year

R&D investment as a share of total investments of the firm

Share of research budget from total company budget

Percentage spent on R&I of total operating costs in the previous year

Percentage spent on R&I out of the loan amount since the first loan withdrawal

Percentage of staff with higher education diploma or above

Percentage of employees who have received training and tools for Innovation

R&D personnel ratio

Number of awards, publications on Innovation

Project feasibility expressed by Technology Readiness Level

Number of introduced new product/process/marketing/organizational innovations

Percentage of “outside” vs. “inside” inputs to the innovation process (open innovation %)

Percentage of ideas generated in collaboration with customers

Word of mouth referrals e.g. social media presence, influence

Referral rates e.g. pre-ordering, market testing

Have been designated in the past 3 years as an innovative company (e.g. award, prize) by an EU/national/regional institution o
Have received in the past 3 years innovation support/funding from European or national/regional schemes
The organization has received funding from accelerators/investors/business angels/VCs during the last 3 years
Will use the financing to enter a new product or geographical market

Will use the financing to develop innovative products/processes/services

Number of canceled innovation projects / total number of innovation projects

Intangible assets (registered trademarks, patents, industrial designs, etc.) percentage on Net assets
Royalty and licensing income from patents/intellectual property rights compared to total income

EAAHNIKH ANANTYZIAKH TPANEZA
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Weight Factor Type Source

Metric Main Metric Sub-Categ Calculation method

9 evaluation  Financial Statements Financial  Revenue

8 evaluation  Financial Statements Financial  Revenue

8 evaluation  Financial Statements Financial  Revenue

7 evaluation  Financial Statements Financial  Revenue

7 eligibility ~ Business Plan + Financial St Financial ~ Revenue

8 eligibility ~ Manual Input + Financial St¢Financial ~ Revenue

7| eligibility  Financial Statements Financial ~ Revenue

6 eligibility  Financial Statements Financial

6 eligibility ~ Manual Input Financial Expenditure
6 eligibility  Financial Statements Financial  Expenditure
5 evaluation  Financial Statements Financial ~ Expenditure

7 eligibility ~ Manual Input
7 eligibility ~ Manual Input
5 eligibility ~ Manual Input
7 eligibility/evi Manual Input

8 eligibility ~ Manual Input
6 eligibility ~ Manual Input
6 eligibility ~ Manual Input
5 eligibility ~ Manual Input
5 eligibility ~ Manual Input
5 eligibility ~ Manual Input
8 eligibility ~ Manual Input
8 eligibility ~ Manual Input
8 eligibility ~ Manual Input
5 eligibility ~ Business Plan
6/ eligibility ~ Business Plan
6 eligibility ~ Manual Input
6 eligibility  Financial Statements
6 eligibility  Financial Statements

Organization: Team
Organization: Team
Organization: Team
Organization: Technical ability
Organization: Technical ability
Organization: Technical ability

Innovative Products Revenue/Revenue

[Gross Margin of Innovative Products/Gross Sales]/[(
[Gross Sales of Innovative Products/Gross Sales]/[R&
Gross Margin of Innovative Products/Gross Margin
Forecast of Innovative Product Gross Sales/Gross Sal
New Product Revenue/Revenue (3 Years Base)

Xyear Revenue - X-1 year Revenue/X year Revenue 0% or less
Return on Investn R&D Investements/Investments (Previous Year)

R&D Budget/Budget (Current Year)

R&I Expenses/OPEX (Previous Year)

R&I OPEX/Loan Amount (Previous Year)

Higher Education Staff/Staff (Current Year)
Trained on Innovation Staff/Staff (Current Year)
R&D Staff/Staff (Current Year)

Number (Previous Year)

Number

Number (Previous Year)

Organization; Tools and Process %

Strategy Opportunities
Impact Market
Impact Market
Strategy Awareness
Strategy Financing
Strategy Financing
Impact Sustainability
Impact Sustainability
Impact Market
Financial  Technical ability
Financial Revenue

%
%
%
True/False
True/False
True/False
True/False
True/False

N/A

FALSE
FALSE
FALSE
FALSE
FALSE

Number of canceled innovation projects / Number of 91-100%

Intangible Assets/Total Assets (Previous year)
Royalty and licensing Income/Revenue (Previous Year

0
0% 1-10%
0% 1-5%
0% 1-5%
0% 1-5%
0% 1-5%
0% 1-5%
1-3%
0% 1-5%
0% 1-5%
0% 1-5%
0% 1-5%
0% 1-5%
0% 1-10%
0% 1-2%
0

01to2
0% 1-10%
0% 1-10%
0% 0,1-0,2%
0% 0,1-0,2%

81-90%
0% 1-5%
0% 1-5%

11-20%
6-10%
6-10%
6-10%
6-10%
6-10%
4-6%
6-10%
6-10%
6-10%
6-10%
6-10%
11-20%
3-4%

3tod
11-20%
11-20%
0,3-0,4%
0,3-0,4%

71-80%
6-10%
6-10%

21-30%
11-15%
11-15%
11-15%
11-15%
11-15%
7-9%

11-15%
11-15%
11-15%
11-15%
11-15%
21-30%
5-6%

5to6
21-30%
21-30%
0,5-0,6%
0,5-0,6%

61-70%
11-15%
11-15%

31-40%
16-20%
16-20%
16-20%
16-20%
16-20%
10-12%
16-20%
16-20%
16-20%
16-20%
16-20%
31-40%
7-8%

7t08
31-40%
31-40%
0,7-0,8%
0,7-0,8%

51-60%
16-20%
16-20%

41-50%
21-25%
21-25%
21-25%
21-25%
21-25%
13-15%
21-25%
21-25%
21-25%
21-25%
21-25%
41-50%
9-10%

9to 10
41-50%
41-50%
0,9-1%
0,9-1%

41-50%
21-25%
21-25%

51-60%
26-30%
26-30%
26-30%
26-30%
26-30%
16-18%
26-30%
26-30%
26-30%
26-30%
26-30%
51-60%
11-12%

11to12
51-60%
51-60%
1,1-1,2%
1,1-1,2%

31-40%
26-30%
26-30%

61-70%
31-35%
31-35%
31-35%
31-35%
31-35%
19-21%
31-35%
31-35%
31-35%
31-35%
31-35%
61-70%
13-14%

13t0 14
61-70%
61-70%
1,3-1,4%
1,3-1,4%

21-30%
31-35%
31-35%

71-80%
36-40%
36-40%
36-40%
36-40%
36-40%
22-24%
36-40%
36-40%
36-40%
36-40%
36-40%
71-80%
15-16%

15t0 16
71-80%
71-80%
1,5-1,6%
1,5-1,6%

11-20%
36-40%
36-40%

81-90%
41-45%
41-45%
41-45%
41-45%
41-45%
25-27%
41-45%
41-45%
41-45%
41-45%
41-45%
81-90%
17-18%

17t018
81-90%
81-90%
1,7-1,8%
1,7-1,8%

1-10%
41-45%
41-45%

10

91-100%
46-50%

46-50%

46-50% or more
46-50% or more
46-50%

28-30%

46-50%

46-50%

46-50%

46-50%

46-50%
91-100%
19-20% or more

5 or more

19-20 or more
91-100%
91-100%
1,9-2% or more
1,9-2% or more
TRUE
TRUE
TRUE
TRUE
TRUE
0%
46-50%
46-50%
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SOFIA

Innovation Scoring

Benchmarking
Sc ree n s h ots Model Process Innovation Evaluation Select two or more Scorecards to compare
Name Creation Date = Score Risk
RETAIL PC PlEval 2022-0%9-08 793 Low
CONSULTING GROUP PlEval 2022-09-08 8.32 Low
Innovation Scoring Data Analysis & Insights
ICT IKE PIEval 2022-09-08 6.67 Below average

RETAIL PC

Aggregationtable ©

Innovation
Scorecard

OVerVi ew Section RETAIL PC PIEval CONSULTING GROUP PIEval ICT IKE PIEval Aggregation data

Financial 6.3 6.29 6.89 649

Ag g re g a ti O n & Organizational Capability 6.96 7.18 4.2 6.11
C O m pa ri S o n Strategy 845 9.83 6.04 8.11

Highest Scorecard: RETAIL PC PIElig

Total Score: 8.17 Risk Evaluation: Low

Number of Scorecards: 6

RETAIL PC PIElig

Financial

Factars 0
10 H Impact 9.99 9.99 9.55 9.84
H M 1 RETAIL PC PIEval ] CONSULTING
g 1
6 1 Total score 7.93 8.32 6.67 7.64
F) ik
3 i
2z 1 Innovation Score Reference: 7.64 Medium scare ®
Impact ! e
Factors R ™ o Financial
10
g
- 8
Strategy
Factors
Financial Factors Organizational Capability Factors
Highest Scorecard Mean Scorecard Strategy Factors Impact Factors - -
Impact Organiz
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Innovation Scoring

Data Insights and Added Value

Identify which Innovation Scorecard factors should
be increased, to improve a Company’s Innovation
Score

|dentify the risk level of investing into a Company,
based on a company's innovation Scorecard

|dentify which of the provided Company Data is
required and most important to predict Innovation
Score at an early stage
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Z-Score + Innovation Score

Calculate Z-Score and Innovation Score Combination (ZIN)
Show Z-Score

Estimate

Innovation Risk
Scorecards created with Model: ZIN Scoring Model

Name Creation Date - Innovation Score » Risk

Calculated
Innovation
Score

EAAHNIKH ANANTYZIAKH TPANEZA
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Zones

Z-Score ZIN
1.75 | Distress 4.69
350 | safe 6.96
1.85 Grey 6.30
¥

Calculated

Combined

Score (ZIN)

Set Z-Score

[

I

I

4

Z-Score

L

et Z-Score

-Score

powered by @@ HDB
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SOFIA

Innovation Scoring

SOFIA Short Demo Video

D
&p soFia

Registration

Bark Dwtay ‘ User Detaihy

User narve
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https://youtu.be/NIp5BkwjDmE

Validated

EKT NATIONAL DOCUMENTATION CENTRE
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Presented

C O

EAAHNIKH ENQ2H
TPAMEZQN
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Under Testing
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Future activities

Patent fund

EEEEEEEEEEEEEEEEEEEEEEE



Market Gap

* In 2021, approximately 926 patent applications were filed by Greek

residents.

* The number of patent applications from Greek residents is relatively
small in relation to the population of the country.

 International applications is something that does not present significant
growth within the last years.




Number of patents filed in 2021 -WIPO
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Source: www.wipo.int

9609

H Israel

2196

Sweden

1214

M Belgium

753

Portugal

926

Greece


http://www.wipo.int/

Funding Scenarios

" success Implementing the success
Filing a patent ) patent into an MVP _—
(Phase A) (Phase B)
® Failure
¥ : The A+B disbursement amount
%93 . Is not

Implementing the failure is turned into a grant & the

Filing a patent - patent into an MVP — Fund gets the right to
(Phase A) (Phase B) write off commercially exploit the
patent

success

of phase A
% *—Patent fiting funding to cover fegat-and otherexpenses

* Patent filing is not crowned with success

Filing a patent e The disbursed amount is turned

(Phase A) rite off into a grant

equity: participation not as lead investor — 20-30% discount and with the right to follow-up in any
subsequent investment round



Thank you
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